ransforming the Way of Doing
Business via Digitization
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Group President, Global Business Services
Chief Information Officer
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Native of Rome, Italy

29 years at P&G

Worked in UK, Venezuela, Greece, Italy, Turkey, USA
Resides in Cincinnati with wife, Lucia

Three children—Marta, Chiara, and Emanuele
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P&G at a Glance

Countries of Operations
Countries Where Our Brands Are Sold
Consumers Served by Our Brands

FY 2010/11 Net Sales

80
180
4.4 B

$82.6B
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50 Leadership Brands

« Among the world’s best-known household names.
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* Represent 90% of P&G sales, more than 90% of profits.

* |ncludes 24 billion-dollar brands.
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VIDEO
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P&G In Russia

Established in 1991
~80 brands

2000+ employees

Headquarter in Moscow
3 production plants: Gillette (St-Petersburg, blades and razors),
P&G-Novomoskovsk (Tula region, detergents, diapers, liquids),

Capella (Nizhegorodsky region, Wella, Shampoos, Gels)
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GBS Is one of the
four pillars of P&G
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What we stand for:
Transforming the

Way Business
Is Done
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What Transformation Means to IT

Technological

Business Needs Capability

- From technology to solutions
- From what's needed to what's possible

And a new name for our IT organization:
Information === Our unigue asset

Decisions —_—  \What we want to enable
Solutions -—p  \What we want to deliver
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Accelerate
decision making
via real time
information

Standardize Automate to
systems, eliminate
processes, non- value added
and information touches

(

» o create an
nvironment that is
I\ real-time
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Capturing Digital Business Value

Business
Outcome
Value

Going Digital Work Process

Capability Transformation
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a/,‘g,‘z‘a/ Business

Data is real-time to make better, faster decisions.

d. /5 J‘Z(d/ Va I ue

Faster innovations from manufacturing to shelf.

a//g;m/ Consumer

Conversations and relationships with consumers are 1:1.

digi7a/Organization

Employees can work from anywhere; perform at their peak.



a/fﬁiia/ Businessintelligence
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90.954;: 91,066.1 88,059.8 86,201.4 84,767.9 81,681.7 85,8623 83,481.2 83,186.1 83,442.2 88,108.4 90,751.5

ARAB PENN

BALKAN MARKETS | 15834 1801.5 18142 12821
15518 18310 14082 12750
16813 16831 17375 16830
1.511.3 14827 15666 1,402

2805 2374 2707 1868

Raw Data

45284 41281 45505 50881

24105 28795 22340 24204

40209 43878 33299 3.418¢

GREECE GROUP 7405 7814 €831 €057
BERIA 23912 23752 23712 22047
ITALY GROUP 4,077.1 37028 35813 28308
WOEAN 22483 21884 22876 22203

LA NORTH $4772 ©6148 61363 52233

24019 18428 21798 22805 21478 22427 25821 20153 22065 21404 24828 22270
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a//‘ﬁifa/ Businessintelligence




a/;gfz‘a/VaIueChain




dfgf‘z‘cz/ValueChain
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digiZa/Consumerkngagement

Login | My Account

Welcome to the eStore

Designed with you, for you. Your opinion matters. To help us improve, |

WOMEN | MEN | HEALTH | BABY | PETS | HOMECARE |

Help keep kids in school every time you redeem P&G coupons.

Save eStore

_IN SCHOOL featuring P%G brands

What are you looking for? Search now. (0o

W W
Crest 3D White Whitestrips Professional
Effects - 20 pouches

Get your P&G Favorites, even the hard-to-find items, delivered to your door.

Shop by: Brands | New Arrivals. | Special Offers.

a Get Special OPfers

ini All Sizes. No Surprises.
NS hipit &0 oot s

R

COVERGIRL
Women

Gillette

Men

Pampers

ADDTOCAT Baby
$49.99
Crest
(11111 ]) Health
Save & Back to school made easy - @
keep kids Shop for back-1o-school basics with SAVE 50%
in school bundles for him. her and the dorm. Home Care
every time
you redeem
P&G coupons. g
& IAMS®
-
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digiZa/Consumerkngagement
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diq:72/Organization

PGy

P&G’s Mobile Portal
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We've got to continue to
re-engineer our Company to
transform the way we do
business while delivering
record business results.

This is the capability GBS
has created. You are the

transformation organization
of P&G.

Bob McDonald
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We Will
Continually
Transform the
Way Business

IS Done at P&G
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