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“72% OF GLOBAL CEOS BELIEVE
THE NEXT 3 YEARS

WILL BE MORE CRITICAL
FOR THEIR INDUSTRY

THAN THE LAST 50 YEARS. ~

FORBES INSIGHTS
2016 GLOBAL CEO OUTLOOK




Agenda

WHY: Innovation and Business Transformation
Digital era & intelligent era

HOW: Digitalization & Design
Bi-modal IT and SAP Leonardo

WHO: Collaboration & Intellectual Property Rights

Labs Network
Customers
Mature partners and startups

Academia
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The Digitall&E=olving
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Trapsistors _ Widespread PC adoption Smartphones Macr_llne Leaming & Artificial
Mainframe Computing Broadband Internet Cloud Computing |nte"|gen93
Emergence of PC? s\ ERPandrelated technologies Social Networks Blockchain
Plant floor automation loT & Big Data Drones
Augmented Reality/ Virtual
Reality
EMERGING ECONOMIC MODEL
Industrial Economy Internet Economy Network Economy 2
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Agenda

WHY: Innovation and Business Transformation
From vendor to tech partner, portfolio extension, subscription and CX

HOW: Digitalization & Design
Bi-modal IT and SAP Leonardo

WHO: Collaboration & Intellectual Property Rights

Labs Network
Customers
Mature partners and startups

Academia
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IT’S SHIFT FROM
INFORMATON 10 INNOVATION TECHNOLOGY

FORRESTERITSURVEY, 2013

28%
DRIVE BUSINESS
INNOVATION

DRIVE BUSINESS
INNOVATION

72%

KEEP THE LIGHTS ON KEEP THE LIGHTS ON

TODAY THE FUTURE
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HOW TO STEER
YOUR COMPANY?

HOW TO RUN
YOUR COMPANY?
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SETTING THE FOUNDATION
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Mobile

Conversational Sensors
Uls

APIS Digital Transformation Internet of
Things (loT)
Accelerators

Microservices Machine Learning
AN

Blockchain /




Collaborative Model

How we validate ideas with customers, partners and startups i Questions around IP rights

Problem / Challenge Innovation Framework Outcome

Technology . Domain Expertise Continuous
Know-how Feedback

Proof-of Concept / Pilot

. Product / Solution
Co-Innovation

Partner

Co-Innovation Agreement

Benefits
INNOVATION tailored solution
CENTER end-to-end innovation
NMETWOREK .
experience

can be basis for further
cooperation / development
Technology & Engineering
Infrastructure & Real Data Excellence
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DESIGN THINKING IS CERTAINLY IN THE NEWS

yard | WHEIRHAD [EEIILRCI MckinersCompany

Review
THE
EVOLUTION
‘?LPN‘.?.’SS IBM’s Got a Plan to Bring BM’s Design-Centered The Power of Design
Design Thinking to Big Strategy to Set Free the Thinking - March 2016
Business - Jan 21 2016 Squares - Nov 14, 2015
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6 MINUTE READ | INNOVATION BY DESIGN S

Design Thinking Shakes Up The Beige

== World Of Enterprise Software

Design in Tech Report 2016
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For sl of us who Use & COmputer or Mobile Gevioe, great Sesign is changing how we
e and work. John Masda's report helpDs expiain why.
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How we work

as Co-Innovation Enabler

Multidisciplinary Teams

Design Thinking Process

Flexible Office Spaces

UNDERSTAND OBSERVE IDEATE

N
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