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WHY: Innovation and Business Transformation 

ÁDigital era & intelligent era 

HOW: Digitalization & Design 

ÁBi-modal IT and SAP Leonardo 

WHO: Collaboration & Intellectual Property Rights 

ÁLabs Network 

ÁCustomers 

ÁMature partners and startups 

ÁAcademia  

Agenda 
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ÅWidespread PC adoption 
Å Broadband Internet 
Å ERP and related technologies 

Å Smartphones 
Å Cloud Computing 
Å Social Networks 
Å IoT & Big Data 

ÅMachine Learning & Artificial 
Intelligence 

ÅBlockchain 
ÅDrones 
ÅAugmented Reality/ Virtual 

Reality 

The Digital Era Is Evolving  

ENABLING TECHNOLOGIES 

Client/Server Era  
1960s ® 1980s 

Business Process Automation Era 
1990s - 2000s  Intelligence Era 

2010s  - 2020s 
Digital Era 
2000s - 2010s  

Å Transistors 
Å Mainframe Computing 
ÅEmergence of PCªs 
Å Plant floor automation 

 

EMERGING ECONOMIC MODEL 

Industrial Economy Internet Economy Network Economy ? 



5 PUBLIC É2018 SAP SE or an SAP affiliate company. All rights reserved.  Ớ 

WHY: Innovation and Business Transformation 

ÁFrom vendor to tech partner, portfolio extension, subscription and CX  

HOW: Digitalization & Design 

ÁBi-modal IT and SAP Leonardo 

WHO: Collaboration & Intellectual Property Rights 

ÁLabs Network 

ÁCustomers 

ÁMature partners and startups 

ÁAcademia  

Agenda 



6 PUBLIC É2018 SAP SE or an SAP affiliate company. All rights reserved.  Ớ 



7 PUBLIC É2018 SAP SE or an SAP affiliate company. All rights reserved.  Ớ 

SETTING THE FOUNDATION 
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HOW TO 

SENSE?   

HOW TO STEER  

YOUR COMPANY? 

HOW TO RUN 

YOUR COMPANY?  

RUN 

HOW TO 

ENGAGE?   

WIN 

HOW TO 

DECIDE? 
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Digital Transformation 

Accelerators 

Blockchain 

Conversational 

UIs  
Sensors 

Internet of 

Things (IoT) 

Mobile 

Machine Learning 

& AI 

APIs 

Microservices 
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Outcome 

Proof-of Concept / Pilot 

Product / Solution 

Benefits 

Å tailored solution 

Å end-to-end innovation 

experience 

Å can be basis for further 

cooperation / development 

Collaborative Innovation Model 
How we validate ideas with customers, partners and startups ï Questions around IP rights 

 
Innovation Framework 

Co-Innovation Agreement 

Technology 

Know-how 

Engineering 

Excellence 

Problem / Challenge 

Duration: 3-6 months 

Technology & 

Infrastructure 

Co-Innovation 

Partner 

Domain Expertise Continuous  

Feedback 

Real Data 
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How we work 
Design Thinking as Co-Innovation Enabler 

 

Flexible Office Spaces 

Design Thinking Process 

Multidisciplinary Teams 

Innovation 

Business 

Viability 
Human Values 

Desirability 

Technology 

Feasibility 


