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“72% OF GLOBAL CEOS BELIEVE
THE NEXT 3 YEARS

WILL BE MORE CRITICAL
FOR THEIR INDUSTRY

THAN THE LAST 50 YEARS. ~

FORBES INSIGHTS
2016 GLOBAL CEO OUTLOOK




Agenda

WHY: Innovation and Business Transformation
Digital era & intelligent era

HOW: Digitalization & Design
Bi-modal IT and SAP Leonardo

WHO: Collaboration & Intellectual Property Rights

Labs Network
Customers
Mature partners and startups

Academia
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The Digital Era Is Evolving

1960s — 1980s

1990s - 2000s

2000s - 2010s

2010s - 2020s

ENABLING TECHNOLOGIES

Transistors
Mainframe Computing
Emergence of PC’s

Plant floor automation

EMERGING ECONOMIC MODEL

Industrial Economy
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Widespread PC adoption
Broadband Internet

ERP and related technologies

Internet Economy

Smartphones
Cloud Computing
Social Networks
[oT & Big Data

Network Economy

Machine Learning & Artificial
Intelligence

Blockchain

Drones

Augmented Reality/ Virtual
Reality

-



Agenda

WHY: Innovation and Business Transformation
From vendor to tech partner, portfolio extension, subscription and CX

HOW: Digitalization & Design
Bi-modal IT and SAP Leonardo

WHO: Collaboration & Intellectual Property Rights

Labs Network
Customers
Mature partners and startups

Academia
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IT’S SHIFT FROM
INFORMATON 10 INNOVATION TECHNOLOGY

FORRESTERITSURVEY, 2013

28%
DRIVE BUSINESS
INNOVATION

DRIVE BUSINESS
INNOVATION

72%

KEEP THE LIGHTS ON KEEP THE LIGHTS ON

TODAY THE FUTURE
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HOW TO STEER
YOUR COMPANY?

HOW TO RUN
YOUR COMPANY?

N P
£

RUN WIN

SETTING THE FOUNDATION

Hi

HOW TO
ENGAGE?

HOW TO
SENSE?

o

o—

=

HOW TO
DECIDE?




Mobile

Conversational Sensors
Uls

APIS Digital Transformation Internet of
Things (loT)
Accelerators

Microservices Machine Learning
AN

Blockchain /




Collaborative Model

How we validate ideas with customers, partners and startups — Questions around IP rights

Problem / Challenge Innovation Framework Outcome

Technology . Domain Expertise Continuous
Know-how Feedback

Proof-of Concept / Pilot

. Product / Solution
Co-Innovation

Partner

Co-Innovation Agreement

Benefits
INNOVATION tailored solution
CENTER end-to-end innovation
NMETWOREK .
experience

can be basis for further
cooperation / development
Technology & Engineering
Infrastructure & Real Data Excellence
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DESIGN THINKING IS CERTAINLY IN THE NEWS

yard | WHEIRHAD [EEIILRCI MckinersCompany

Review
THE
EVOLUTION
‘?LPN‘.?.’SS IBM’s Got a Plan to Bring BM’s Design-Centered The Power of Design
Design Thinking to Big Strategy to Set Free the Thinking - March 2016
Business - Jan 21 2016 Squares - Nov 14, 2015

B) co.oesicn

X EXCERPT
IAAL musr
UBERANCE INL BROKERS

6 MINUTE READ | INNOVATION BY DESIGN S

Design Thinking Shakes Up The Beige

== World Of Enterprise Software

Design in Tech Report 2016

e
=
Vg

For sl of us who Use & COmputer or Mobile Gevioe, great Sesign is changing how we
e and work. John Masda's report helpDs expiain why.
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How we work

as Co-Innovation Enabler

Multidisciplinary Teams

Design Thinking Process

Flexible Office Spaces

UNDERSTAND OBSERVE IDEATE

N
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Agenda

WHY: Innovation and Business Transformation
From vendor to tech partner, portfolio extension, subscription and CX

HOW: Digitalization & Design
Bi-modal IT and SAP Leonardo

WHO: Collaboration & Intellectual Property Rights

Labs Network
Customers
Mature partners and startups

Academia
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Collaboration & Innovation Ecosystems

Customers in more than 180 countries Ecosystem partners worldwide

Academic partners Start-ups engaged
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Employees in more than 130 countries

SAP User Groups across 5 continents

13



SAP Labs Network Expansion

main purpose of being closer to technology hubs
(Silicon Valley), scaling our talent base (China,
Czech Rep., Hungary, India, France, Berlin,
Ireland and Slovakia), for better market access
(Latin America, CIS) or have been integrated : A ot continlast
through acquisitions (Bulgaria, Canada, Paris, = - el g

Markdorf, Israel, Poland, Vietham, Korea). e oy — T T |

@ SAP Labs have been created since 1993 with the

Through all those years Walldorf/Rot remained
our largest base for software development.
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SAP Labs Network
Categorization of SAP Labs

16 Focus Labs

Technology focused
= Labs Lat. Am.
== LabsCIS

4 HUBS ©

B | abs Walldorf Labs Hungary = Labs Israel

Labs Canada
nn

‘ I]

BE= LabsUS Labs in Paris Labs Slovakia == Labs Bulgaria

== | abs Markdorf E2 Labs Vietnam

Bl LabsChina Labs Czech Rep

Labs Poland

LI

B8 Labslreland

BB Labs France

‘®. Labs Korea

mem LabsIndia

1

Labs Berlin
Drive SAP’s product strategy

Responsible for SAP Core
Solutions

Key dev. leaders on-site

Key market proximity
(DE/US/CN)

Ui seaile e e iy Clear focus topics (leaders on-site)

Product localization & Drive SAP’s technology
customer/country-centric Drive SAP’s solution strategy and development strategy and
development development

(*) Size of aHUB >~ 2000 software
engineers
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N
SAP. IO Is building a new generation of software businesses

SAP. T SAP.

funds Seed and Series A FUNDING + funds SAP employees and provides resources to build enterprise
RESOURCES
enterprise software startups of SAP software
startups SAP

A

v

EXTERNAL w INTERNAL

SAP. SAP. Lives mentors and accelerates
mentors and accelerates enterprise software startups intrapreneurs & social impact
GUIDANCE
of SAP founders SAP

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 16



SAP.IO Fund & Foundry Overview

Value Proposition to Startups

ACCESS TO ACCESS TO SAP
SAP DATA TECHNOLOGY

san )

OPPORTUNITY TO
COLLABORATE
WITH SAP
CUSTOMERS
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SAP.iO Fund Overview

Invest in next generation early»stage enterprise software startups that

strategically expand the SAP ecosystem and create value for our customers

Early stage venture investments focused on Seed, Pre-Series A and Series

A funding rounds

SAP.iO Foundry Overview

Incubate startups at SAP.iO Foundry to build innovative software
applications, using emerging technologies like AI / ML, IoT, and
blockchain

Primarily ZERO up-front equity-ask
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s
STARTUP PROGRAM

o Onboarding & Engagement
7\ R Pro-active & Targeted Outreach
|‘ m bl Education on SAP Tech Platform

Events And Meetups

D

Development Accelerator
Technical Enablement
Access To Solution Architect
Architecture & Development Support

D

Market Enablement

W SAP Knowledge

Collateral Dev., Marketplace Readiness
Commercial Model, Pricing, Deal Execution

(¢

startup.focus P
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s
PROGRAM

STARTUP

5500+

Startups have signed'up for the program

22

Industries

%ﬁn SAP affiliate company. ll rights reserved. | PUBLIC

270+

Validated Solutions

S7

Countries

60%

Of the startups are outside the traditional SAP

ecosystem

2012

When the program started

4
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N
. An Innovation Community

« enables customers and partners to connect to academic thought
e e leaders and researchers, students, startups, tech community
partners, venture firms, purpose driven partners, and SAP
experts

reimagine the future of industries with SAP,
seed in disruptive innovation with startups,

build skills for digital futures.

« drives innovation with purpose supporting SAP’s commitment to
the 17 UN Global Goals for sustainable development. Learn more
at http://www.sap.com/next-gen
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http://www.sap.com/next-gen
http://www.sap.com/next-gen
http://www.sap.com/next-gen

: The 17 UN Global Sustainability Goals

NO ZERO GOOD HEALTH QuUALITY GENDER CLEAN WATER
POVERTY HUNGER AND WELL-BEING EDUCATION EQUALITY AND SANITATION

AFFORDABLE AND DECENT WORK AND 9 INDUSTRY, INNOVATION 1 0 REDUCED 11 SUSTAINABLE CITIES 12 RESPONSIBLE
CLEAN ENERGY ECONOMIC GROWTH AND INFRASTRUCTURE INEQUALITIES AND COMMUNITIES CONSUMPTION
\ | ,’ AND PRODUCTION

EC3 ﬁEfﬁ QO

CLIMATE LIFE BELOW LIFE PEACE AND JUSTICE PARTNERSHIPS
1 ACTION 14 WATER 15 ON LAND 16 STRONG INSTITUTIONS 17 FOR THE GOALS &“"‘4
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IN Russia

8 Next-Gen Labs opened at CIS Universities

Moscow Technological University (MIREA)

Gubkin Russian State Oil&Gas University

Tyumen Technopark

National research University “Higher School of Economics”, Moscow & Nizhny Novgorod
Plekhanov Russian Economic University

ITMO-University

All-Russian Youth Center “Orlyonok”



Contact information:

Andrej BievetsKki
MD, SAP Labs in CIS
Email: andrej.bievetski@sap.com
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